Minutes of 12" Working Committee meeting of Trivandrum Foot Mat
Cluster held on 17.04.2023 at S.0, KVIC, Trivandrum

The Following Persons had participated through offline Meet

1. Mr. C.G. Andavar -Deputy Director,l/C, KVIC, Trivandrum
2. Mr.P.S. Ganesan, Nodal Officer, (SFURTI) KVIC, Trivandrum
3. Mr.R.Chakrapani, Senior Executive(FBAA),KVIC, Trivandrum
4. Mr. B.S. Gopakumar , Convenor (Bharat Sevakj Samaj)

5. Mrs. Krishna Letha.B.S, CDE.

The Following Committee Members participated through Google Meet’

6. Mr. Dhanesh. M.S, Officer, Bank of Baroda, Pemorkada Branch
7. Mr.Ragesh Kumar -EDII, Thrissur)

8. Mrs. V.R. Sakhimol, SPV President

9.Mrs. Beenakumari- SPV Secretary

10 .Mrs. Bindhu. OV - SPV Executive member

11 Mrs. Sheejakumari- VR Artisan

Initially the Action taken report of the previous meeting held on
28-12-2022 was reviewed and accepted by the committee.

The agenda wise discussion taken place and decision taken thereon is
mentioned below:-

1. IA Cost —fund releasing

The I.A had requested to release the balance funds undedr LA cost.
Fund sanctioned :Rs. 5,20,000/- Fund released : Rs. 4,68,000/- Balance
amount available : Rs. 52000/~ The working committee after detailed
discussion had decided to release the amount to implementing
agency only after the completion/documentation of the Project.
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2.TA Cost —fund releasing.,

Fund sazctioned :Rs. 5,20,000/- Fund released : Rs. 4,16,000/- Balance
amount available: Rs. 1, 04,000/- . The working committee after detailed
discussion had decided to release the amount to technical agency after the
completion/Documentation of the Project.

3.Hard Intervention — Supply of Machineries Balance 5% amount —
fund Releasing. (Rs. 1,06,580)

The Implementing agency had requested to release the balance
payment of Rs.1,06,580/- to machinery supplier . The Working Committee
had detailed discussion and confirmed the working performance of
Machineries from the reports furnished by I.A and T.A. During discussion, it
was observed that the request made by the supplier was not made available
by. LA and hence the Committee decided to release the balance fund of
Rs.1,06,580/- only on receipt of request letter from the Supplier { BSS
Community Industries) by the State Office.

4. Hard Intervention - Purchase of Raw material — fund Releasing.

Fund already released Rs. 9,00,000/~ (Including Rs.75,000/- for
training raw material) The 1A had requested to release balance amount
available under raw material head. The matter was discussed in detail and the -
Committee observed that the A has not made the transaction through bank
Ale. As such the request of LA to release balance funds was not considered
now. The LA was advised to make bank transactions henceforth and furnish
the bank Statement up to 31% May’2023 showing the deposit of sale proceeds,
wages to artisans and raw material utilization so as to consider the request for
further decision.
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5. EMD of Machineries Fund releasing — Rs. 1,12,000/-

The I.A had requested to release the EMD amount of Rs.1,12,000/-
deducted from Machinery supplier. The matter was discussed in detail
and it was observed that the request made by the supplier was not
made available by. I.A and hence the Committee decided to release the
E.M.D amount of Rs.1,12,000/- only on receipt of request letter from
the Supplier ( BSS Community Industries) by the State Office.

6.Any other Matter :

The working Committee advised the I.A to furnish the Balance

Sheet of Cluster up to 31-03-2023 to State Office immediately.

Working Committee meeting concluded with Vote of thanks. S
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